




Presenter Notes
Presentation Notes
Although the key line items come from the main game evaluation form, this form is NOT used by mentors.
A KPI is NOT a CMI.  Again, CMI's are not always a component of the mentor post-game reflection with referees.
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Presentation Notes
Think about a Dr. Visit and taking a temperature.  Everyone understands 98.6.
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Presentation Notes
These bullet points are from the US Soccer Referee Mentor Profile
https://static.ussdcc.com/users/1744641/914186/referee-mentor-profile.pdf
Include rules of competition in bullet 3
Include "latest wisdom" in bullet 5 and emphasize the need to stay up to date with referee information
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Presentation Notes
This is the most important category.
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Presentation Notes
This is the second most important category!
•Body language: angry, calm, cautious ?  Eye contact!
•Deportment: approachable yet in control
•Game temperature: kerosene on a fire?
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Presentation Notes
Many on the CELL Presentation think this category is MATCH CONTROL when it is actually...basically...the management of dead ball situations...everything that is NOT Match Control
•Injury management in particular, head injuries
•Time management, proactive engagement
•Restart management, job starts when the whistle is blown for the stoppage NEAR TO GOAL?  DFK/IFK 
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Presentation Notes
Self-explanatory.  May have some questions about headset communications...be careful as this is not authorized in most competitions.  Typically need to be in a professional league with Regional Referees or higher.
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Presentation Notes
Positioning OVERALL IS A COMPANION KPI
•Support of Match Control...if not a direct support of Match Control it may not rise to the level of a KPI
•Proximity to play, ANTICIPATION, KNOW WHERE TO GO AND WHEN TO LEAVE
•Open view in the final third 
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Presentation Notes
•Support of good positioning = SUPPORT OF MATCH CONTROL (MC)
•Use of speed...but for a reason
•Lateral adjustments...to get better viewing angles
Stamina, WHY WE TRAIN
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Presentation Notes
MAJORITY OF THE AR WORK�OFFISDE IS A HIGH CONSEQUENCE EVENT...goals are given and taken away by this decision
•Coverage of Offside
•Wait and see, DIFFERENT THAN DELAY, which is a VAR environment mechanic ONLY
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Presentation Notes
•Boundaries coverage of the goal line when required
•Foul/misconduct info to referee WHEN REQUIRED
•Ability to switch focus NEARBY ACTIVITY THAT MAY RESULT IN A FOUL OR BALL OUT OF PLAY
•FUTURE PRESENTATION FROM U.S. SOCCER ON THIS TOPIC LATER IN 2024 




Presenter Notes
Presentation Notes
•Offside alignment SUPPORTING #1 FUNCTION
Coverage of goal line for GOALS




Presenter Notes
Presentation Notes
•Support of offside alignment SUPPORTING #1 FUNCTION
•Lateral and sprint ASSOCIATED COMBINATIONS
•Anticipation...ability to read the situation and proactively move to the next phase of play
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Presentation Notes
•Guide discussions about positives observed during the game and areas for improvement - WE TEND TO DWELL WAY TOO LONG ON THE NEGATIVE - 80/20--GOOD/BAD
•Reinforce decision making processes that contributed to correct decisions in the game - FOSTERING SELF-REFLECTION IS IMPORTANT
•Offer options/solutions to address areas for improvement in the next game - Observations have no impact on the game you just watched - YOUR ADVICE IS A KPI FOR THE NEXT GAME
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Presentation Notes
TELL THE TRUTH    
CHOOSE WORDS WISELY - Mark Twain..."The difference between the right word and the wrong word is the difference between the lightning and the lightning bug."�Remember the Sum of Experience...What if None?  Never given a caution or a send off...How do you help reflect on this?� •Feedback Specialist - ASK first then tell...start by listening!
•Motivator - Focus on BOTH good and bad
•Coach - Provide advice for the NEXT game, note Patterns
•Protector - Refs are braver when there is a witness 
•Encourager - Especially if they have a bad outing
•Developer - Points of Refinement 
•Educator - LOTG terminology, Considerations, mechanics
•Help refs see what is possible 
Identify areas for improvement that are actionable at their experience level...PRIME-”You’d look great in OSI uniform!”  Quick improvement on credibility to be properly attired!
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Presentation Notes
Topic: Positioning and Movement
Set-up: White attacking Orange
Section of Evaluation: Ref KPIs- Movement Dynamic Sprint, Positioning/Angle, Square at End of Field, Proximity and Proximity to Penalty Area
AR KPIs: Movement - Lateral+Sprint, Anticipation, Switch of Focus
SUMMATION  Good examples of good coverage by BOTH the ref and AR.
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Topic: Positioning and Movement
Set-up: White attacking Orange
Section of Evaluation: Ref KPIs- Movement Dynamic Sprint, Positioning/Angle, Square at End of Field, Proximity and Proximity to Penalty Area
AR KPIs: Movement - Lateral+Sprint, Anticipation, Switch of Focus
SUMMATION  Good examples of good coverage by BOTH the ref and AR.
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Presentation Notes
Topic: Teamwork and Offside
Set-up: Blue attacking White
Section of Evaluation: Ref KPIs - Movement Dynamic Sprint, Positioning/Angle, Square at End of Field, Proximity and Proximity to Penalty Area, Fails to Assist AR with Origin of the Pass, Teamwork
AR KPIs: Identification of the Origin of the Pass, Teamwork
SUMMATION - This was an incorrectly given offside.  The ball was played by a defender.  The referee should have realized this waved off the offside flag.
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Topic: Teamwork and Offside
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AR KPIs: Identification of the Origin of the Pass, Teamwork
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Topic: Teamwork and Offside
Set-up: Blue attacking White
Section of Evaluation: Ref KPIs - Movement Dynamic Sprint, Positioning/Angle, Square at End of Field, Proximity and Proximity to Penalty Area, Fails to Assist AR with Origin of the Pass, Teamwork
AR KPIs: Identification of the Origin of the Pass, Teamwork
SUMMATION - This was an incorrectly given offside.  The ball was played by a defender.  The referee should have realized this waved off the offside flag.
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Presentation Notes
Topic: Match Control, Movement, Interaction with participants
Set-up: Green attacking White
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Movement Dynamic Sprint, Positioning/Angle/Proximity, Application of the LOTG-DOGSO vs. SPA
AR KPIs- None
SUMMATION:  Good caution for SPA.  Not DOGSO...direction of attacker, possession/ability to gain.
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Presentation Notes
Topic: Match Control, Movement, Interaction with participants
Set-up: Green attacking White
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Movement Dynamic Sprint, Positioning/Angle/Proximity, Application of the LOTG-DOGSO vs. SPA
AR KPIs- None
SUMMATION:  Good caution for SPA.  Not DOGSO...direction of attacker, possession/ability to gain.
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Presentation Notes
Topic: Movement
Set-up: Blue attacking Red Stripes
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Anticipation (GK Distribution) + Backward Movement, Movement Dynamic Sprint Teamwork with 4th-Sub 
AR KPIs- Dynamic Sprint 
4th-Teamwork with Ref on Sub�SUMMATION  Good anticipation of the next phase of play by the referee and the AR.  Good and quick connection between the ref and 4th to execute the sub.
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4th-Teamwork with Ref on Sub�SUMMATION  Good anticipation of the next phase of play by the referee and the AR.  Good and quick connection between the ref and 4th to execute the sub.
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Topic: Movement
Set-up: Blue attacking Red Stripes
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Anticipation (GK Distribution) + Backward Movement, Movement Dynamic Sprint Teamwork with 4th-Sub 
AR KPIs- Dynamic Sprint 
4th-Teamwork with Ref on Sub�SUMMATION  Good anticipation of the next phase of play by the referee and the AR.  Good and quick connection between the ref and 4th to execute the sub.
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Presentation Notes
Topic: Match Control
Set-up: Green attacking Yellow
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Anticipation Movement, Foul Recognition
AR KPIs- Switch of Focus-Ready to assist referee, if invited to do so.
SUMMATION  Correctly given caution for a reckless tackle.  Good movement creates good proximity and angle to the foul.  AR correctly abstained from getting involved.
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Topic: Match Control
Set-up: Green attacking Yellow
Section of Evaluation: Ref KPIs- Football Understanding/Reading, Anticipation Movement, Foul Recognition
AR KPIs- Switch of Focus-Ready to assist referee, if invited to do so.
SUMMATION  Correctly given caution for a reckless tackle.  Good movement creates good proximity and angle to the foul.  AR correctly abstained from getting involved.
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Presentation Notes
Topic: Interaction with Participants
Set-up: White attacking Green
Section of Evaluation: Ref KPIs- Foul Recognition, Persistent Offending, Personality, Body Language/Facial Expression, Proximity/Angle
SUMMATION  Best practice delivery of “NO MORE.”  Clear, body language was authoritative and firm.  Facial expression sent a message.  Most likely the referee and player didn’t speak the same language, but the message needed no translation.
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Topic: Match Control
Set-up: Blue attacking Yellow (foul by an attacker) 
Section of Evaluation: Ref KPIs- Foul Recognition, Proximity and Angle are Good
SUMMATION - Incorrectly not given send-off for SFP.  Good position and proximity did not produce a good decision
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Topic: Match Control
Set-up: Blue attacking Yellow (foul by an attacker) 
Section of Evaluation: Ref KPIs- Foul Recognition, Proximity and Angle are Good
SUMMATION - Incorrectly not given send-off for SFP.  Good position and proximity did not produce a good decision
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